
UNITED STATES MARINE CORPS
TRAINING AND EDUCATION COMMAND

1019 ELLIOT ROAD
QUANTICO, VIRGINIA 22134-5027 IN REPLY REFER TO:

5420
C461
22 DEC 03

From:
To:

Commanding General
Director, C4 Training and Education Center of Excellence (C4 TECOE)

ASSIGNMENT OF MARCORSY~OM ACQUISITION PROGRAMS TO C4 TECOE

(a) Training and Education Center of Excellence (TECOE) Charter

1. PYmose. Per the reference, this letter assigns coordination responsibility of
MARCORSYSCOM acquisition programs to C4 TECOE.

2. Mission. As outlined in the reference, C4 TECOE will serve as the TECOM representative
for MARCORSYSCOM acquisition programs under their cognizance.

3. Execution.

a. As of 1 Januar:v 2004, C4 TECOE will assume the lead role for TECOM on the following

programs:

Digital Technical Control (DTC)
Enhanced Position Location Reporting System (EPLRS)
Global Broadcast System (GBS)
Joint Tactical Radio System (JTRS)
Lightweight Multi-Band Satellite Terminal (LMST)
Secure Mobile Anti-Jam Reliable Tactical Terminal (SMART-T)
Tactical Elevated Antenna Mast System (TEAMS)
Tactical Data Network (TDN)
TRC-170 Service Life Extension Program (SLEP)
Transition Switch Module (TSM)

b. C4 TECOE will assign in writing an Action Officer in support of each of these
acquisition programs. Action Officer's responsibilities are:

(1) Act as TECOM representative at all MARCORSYSCOM Integrated Product Teams,
and such other forums as may be required.

(2) Ensure tha1: the contents of the Manpower and Training Plan are fully supportable and
resourced.

(3) Review and provide comments on all pertinent project documents to include the
Manpower and Training Plan.

(4) Maintain close coordination with MARCORSYSCOM, TECOM G-3 C4ISR, and
TECOM GTB on any program issues.
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(5) Prior to each Milestone decision, provide a recommended TECOM position to
TECOM G-3 and identify any and all training concerns with the program.

c. TECOM G-3 will maintain the lead role for TECOM on the following programs:

C2 On the move Network Digital OTH Relay (CONDOR)
Dismounted Data Automated Communications Terminal (D-DACT)
Joint Enhanced Communication Core System (JECCS)
Joint Network Management System (JNMS)
Mounted Data Automated Communications Terminal (M-DACT)
PRC-150
Unit Operations Center (UOC)

4. Administration and Logistics. Provide TECOM G-3 C4ISR (Maj Connelly) with a list of
Action Officers assigrled to each program listed above NLT 29 December, 2003.

5. Command and Si@al. It is critical that all C4 TECOE proposals, positions, actions, or
responses in regards to the above programs are fully coordinated with the TECOM staff, through
the normal staff action process. Direct Liaison with MARCORSYSCOM is authorized,
however, TECOM G-3 must be kept informed on program updates and progress.

w~, ~M.A~
W.B.CROWE
By direction

Copy to: MARCORSYSCOM
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